
SELS BOARD RETREAT AGENDA
DATE: SATURDAY JANUARY 22, 2022

9:00AM-3:00PM
PLACE: SELS, OFFICE

1. Call Meeting to Order

2. Approval of Agenda ACTION

3. Public Comment
• Non-agenda items: no individual presentations shall be for more than three (3) minutes and the total time for this purpose shall not exceed ten (10)
minutes. Ordinarily, board members will not respond to presentations and no action can be taken. However, the board may give direction to staff following

a presentation. There will be time for public comment on each agenda item for no more than two (2) minutes each participant.

4. Team Building/Icebreaker Exercise led by Danielle (9:15 - 9:45AM)

5. Strategic Work Area Focus Groups INFO/ACTION
Each session will include two groups concurrently  discussing the listed topics for 1 hour followed by each group reporting back to the whole board for 15
minutes. Lunch will be provided during session #2 for a “working lunch”.

○ Session #1 (10:00AM - 11:30AM)
i. Support Our Staff

ii. Communications

○ Session #2 (11:45AM  -   1:15PM) [WORKING LUNCH]
i. School Culture and Diversity

ii. Program

○ Session #3 (1:30 - 3:00PM)
i. Campus Improvement

ii. Board Governance

6. Adjournment ACTION

Next meetings:
Regular Board Meeting February 7, 2022


