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SELS BOARD AGENDA
Date: Monpay Mar 3, 2025
5:30-8:00PM VIRTUAL ONLY IN CASE OF SCHOOL CANCELLATION:
Prace: TTUSD Conrerence Room A Vipeo caLL Link: https://meet.google.com/zcc-pkan-kwj
(SEeE RIGHT FOR VIRTUAL) Or piAL: (US) +1 530-738-1335 PIN: 455 109 598
5:30 - Call Meeting to Order
Approval of Agenda ACTION
5:35 - Student Presentation INFO

5:50 - Public Comment
* On any item described within this notice: no individual presentations shall be for more than three (3) minutes and the total time for this purpose shall not
exceed ten (10) minutes. Ordinarily, board members will not respond to presentations and no action can be taken. However, the board may give direction

to staff following a presentation.

6:00 - Consent Agenda INFO/ACTION
o Approval of 2/03/25 and 2/08/25 open meeting minutes
o 2nd Interim Budget

6:05 - Consent Items Pulled for Discussion INFO/ACTION

6:15 - Board Business (All) INFO/ACTION
o  Spanish language and culture offering
o Director review process
o Board governance - priorities

6:45 - PTC Update (Caroline) INFO/ACTION
6:55 - Staff Update (Lorenzo) INFO/ACTION
7:05 - Director Update (Melanie) INFO/ACTION
7:35 - Work Group Updates (Any with updates to share) INFO/ACTION

o Board Governance B Board Governance Roadmap Planning
o Campus and Infrastructure: B Infrastructure Roadmap Planning Document
o  Student Culture and Diversity B Student Culture and Diversity Roadmap Planning
o Communications: B Communications Roadmap Planning
i Approval of $1200 yearly press release budget (if necessary)
o Staff and Program Excellence B Staff and Program Roadmap Planning

7:45 - Closed Session - Staff performance review INFO/ACTION
7:55 - Action Item List Review INFO/ACTION
8:00 - Adjournment ACTION

Next meeting April 07, 2025 (Saturday Workshop)


https://docs.google.com/document/d/1ymrGjwIdd4B23Bz03t9DkZH2aq3juk9nEEFnpu98TlA/edit?tab=t.0#heading=h.1hbmw3ml83y9
https://docs.google.com/document/d/1YWiMd8Ynu_Zxglcb1VzoIXQU_trg4WKU93Q_RLQCiOM/edit?tab=t.0#heading=h.n0rgh1s72pg1
https://docs.google.com/document/d/1Sd8-90d-WV1XY9EA1JDcx3SbwGmhdDaseeg0fwLce2A/edit?tab=t.0
https://docs.google.com/document/d/1mXNWQv_4JrYCHUB-B5JuIGJm_3SqPEMsYxdcgxy7MEY/edit?tab=t.0#heading=h.n0rgh1s72pg1
https://docs.google.com/document/d/1-U9bZaAPDw5-TdnMNEfn97vvSG4iwcLhRPnbJagsi18/edit?tab=t.0#heading=h.n0rgh1s72pg1
https://docs.google.com/document/d/1EyWHSwWRVLgDqxFLc5C7hUO1P5WtXDhf6M2QuZrhM2E/edit?usp=drive_link
https://docs.google.com/document/d/1cexK91iHyvMNWOqDpACLcRAhF-ExJo3Y7JIe5UgkBRE/edit?usp=drive_link
https://docs.google.com/document/d/1NIfeHOpU99rY3av-oc8IZPBKXl8Toa7pNUWo4QOSAwk/edit?usp=sharing
https://docs.google.com/document/d/1z9pu_4fULIPjV0VkbhqQb8cr4qh1mjcvEgx30I0uKHA/edit?usp=sharing
https://docs.google.com/document/d/1FidpNyA4CKnD91NH7F2MyVspJgF1yLg6VP5P_8VU0m0/edit?usp=drive_link

